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My career has been 
such that I have 

come into contact 
with several Über 
(extremely)-successful 
people. I believe 
I have finally cracked 
the code as to what 
differentiates them 
from the rest of us. 

In the tradition of Einstein’s formula, e=mc2, 
it is dazzlingly simple: The Über-successful turn 
everything that is taught at business schools 
on its head. The Seven Secrets that set the 
Über-successful apart from ordinary people are 
revealed here:
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1. They have a sense of entitlement
The Über-successful appear to claim, as a birth 
right, whatever they desire. They feel they are 
entitled to the best of what life has to offer: The 
massively successful business, the mansion at the 
top of the hill, the jet airplane, the flashiest sports 
car, dining at the finest restaurants; exotic holidays 
and to be married (in the case of the males of 
the species) to a former beauty queen. And they 
usually get it all too. In his book, Outliers, Malcolm 
Gladwell points out that one of the biggest factors 
in success is a person’s sense of entitlement. This 
should be subject to the provisos that it does not 
impinge on the rights of others and that it does not 
lead to people believing that they are entitled to 
achieve their goals without the necessary effort.

2. They don’t dream big
The Über-successful don’t dream big or follow their 
dreams. This is because they know that dreaming 
is a waste of time. Most people admit to having 
dreamt of coming into a large sum of money 
through winning the lottery or backing the next 
Apple stock but nothing ever comes of it. This is 
not to say that there is not money to be made 
from dreaming, but unfortunately it is not usually 
by the dreamers themselves but by unscrupulous 
people who exploit this weakness of theirs. Think, 
for example, of that email you received from the 
‘rich, Nigerian prince’ who wants to share his 
fortune with you. No, the Über-successful don’t 
dream: they see the future. They are visionaries. 
Bill Gates, the founder of the company Microsoft, 
had a clear vision of the future: 

A computer on every desk  
and in every home.

3. They are downside-risk agnostic
The Über-successful do not seem capable of 
comprehending that downside-risks exist. Like 
gamblers at a casino, they focus entirely on 
winning, or the upside. In contrast, ordinary 
people’s imaginations flood them with things that 
could go wrong. The Über-successful have this 
downside-risk blindness because they believe they 
can see the future and believe they are entitled 
to achieve it. Richard Branson started his Virgin 
Atlantic airline when his flight was cancelled. 
Without any thought of failure, he hired a plane 
and offered the other stranded passengers a flight 

“ “

mailto:neville@greatnessrestored.co.za
mailto:neville@greatnessrestored.co.za


on it. As is to be expected, the Über-successful 
do not make fall-back plans. When Julius Caesar 
invaded Britain two thousand years ago, he 
famously ordered his generals to burn the ships 
that had carried them there. This left his troops 
with the stark choice of win the battle or die.

4. They don’t colour within the lines

Hell, there are no rules here.  
We’re trying to  

accomplish something.
Thomas Edison

The Über-successful cannot stand being restrained 
by the rules that society and its institutions, from  
governments to religious institutions, seek to 
impose upon them. They insist instead on playing 
by their own rules. Despite banker Horace Rackham 
having said, “The horse is here to stay but the auto-
mobile is only a novelty...”, Henry Ford set about 
building an automobile for the great multitude: 
He achieved this vision by moving away from the 
labour intensive assembly of vehicles by hand to 
the use of a semi-automated assembly line. 

5. They don’t play nicely with other people
 “It’s important in negotiations to exploit the 
weaknesses in others,” said 9 out of 10 self-made 
millionaires in a survey run by Business Brilliant 
author Lewis Schiff. Disturbingly, the Über-
successful, with some notable exceptions, have at 
least two traits in common with sociopaths:

to dedicating yourself to develop and master skills. 
Talent is just a starting point. 

7. They are unstoppable forces of nature.
The Über-successful are like Duracell bunnies 
driving bulldozers: Totally unstoppable. It is this 
quality that truly sets them apart from everyone 
else. They are definitely self-starters and what gets 
them going and sustains them is their passion.  
The Über-successful seem seldom to sleep and 
quite often don’t sleep at all when they are caught 
up in their passion. According to businessinsider.
com, Inventor Nikola Telsa claimed to never sleep 
for more than two hours a day and reportedly 
once worked for 84 hours in a lab without any 
rest or sleep.

You have to be  
burning with an idea,  

or a problem, or a wrong  
that you want to right.  
If you’re not passionate 
enough from the start,  
you’ll never stick it out.

Steve Jobs
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n A lack of empathy towards other people
n The propensity to manipulate and use other 
people in order to advance themselves and their 
own objectives.

As I have in the past been told by more than one 
Über-successful person that they “buy and sell 
lawyers”, I will not name any names but I’m sure 
you know many people who fit this mould.

6. They have no superpowers
Most people presume that the Über-successful 
got that way because they possess some special 
ability, talent or advantage. This is not always the 
case. If fact, they are perfectly ordinary people in all 
respects other than their success. Examples abound 
of Über-successful people who are not:
n particularly attractive (think Rowan Atkinson 
Mr. Bean would not have worked as a character had 
he been handsome)
n intelligent (in the conventional sense: Business 
mogul Richard Branson’s teachers thought he was 
stupid, lazy or both. Actually, he had dyslexia)
n well-educated (Bill Gates dropping out of 
Harvard University)
n  from a privileged background (Oprah Winfrey 
grew up in rural poverty living with her maternal 
grandmother and was so poor that she had to wear 
dresses made of potato sacks.

Patrick Allan says that while some people may 
naturally have the upper hand in some skill sets, 
being successful at something really comes down 
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